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NAVIGATING THE WORLD OF TIKTOK INFLUENCERS AND USING ADR METHODS
TO NEGOTIATE BRAND DEALS AND CONTRACTS
Peri Ayzidor

Anyone using social media in the last three years has been exposed to or heard of TikTok.
With over 1.4 billion monthly active users', the social media platform TikTok has taken the
world by storm. It allows users to create videos lasting from 15 seconds to three minutes,
covering thousands of categories, from makeup tutorials to tutoring explanations. The app has
been a particular hit for influencers. An influencer is someone who has the power to impact the
purchasing decisions of others because of a certain appeal or relationship with the audience.’
Many influencers have taken advantage of the app’s huge audience to capitalize on brand deals
with popular companies that would pay influencers to advertise their products. The reason that
brands reach out specifically to influencers to advertise their products is because of the creative
techniques utilized to make the products so appealing that the audience must have them.> The
current average is around $2,741 for just one brand post and/or collaboration.* The greater the
following, the more brands are willing to pay for their promotion.

That being said, when it comes to negotiating the payment for brand posts, TikTok
influencers could greatly benefit from the alternative dispute method of negotiation that

incorporates strategies such as collaboration, accommodation, and even competition to get the
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best price for their work and creativity.” Negotiation is an alternative dispute method which can

be defined as the “back-and-forth communication’®

between parties to reach an agreeable
solution. While there is typically no “winner” in a negotiation, both parties should be able to
find a common ground.

There are four negotiation styles that are incorporated into every negotiation:
collaboration, accommodation, competition, and avoiding. @The most used styles being
collaboration, accommodation and even a bit of competition. Each style has their own set of
pros and cons that would be beneficial when reaching that common ground. The first style of
collaboration would be the most beneficial to TikTok influencers when fine tuning their brand
deal agreements. The negotiation style of collaboration would include asking the brand their
budget and/or set price for a content creation post,” as well as being transparent about your
reservation point, which is the point at which you walk away.® Showing companies that you are
willing to walk away projects the ability to be concise and even a bit competitive when it comes
to negotiating compensation. Using a competitive strategy would entail using one’s personality
and/or brand strength to get the desired result, even it means putting pressure on the situation.’
For example, if a certain brand wants a promotion video or post completed in a short amount of

time, TikTok influencers could utilize a more competitive approach as the timeline is narrower

and the brand has little room to negotiate.'
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If, for example, a TikTok influencer is just starting out and has little experience in the
world of brand posts, then a style that would benefit their brand deal negotiation is
accommodation. The negotiation strategy of accommodation is typically used when influencers
are in the less powerful position. The smaller amount of influence that an individual has, in this
case the number of followers or viewers, the less power that person has when negotiating for a
higher brand deal. A great example of the accommodation strategy used in negotiations would
be setting an amount of content for a budget put forth by the brand." This way, TikTok
influencers are able to accommodate the brand with a set amount of social media content while
negotiating a set price for their advertisements.

When brands decide what TikTok influencers to work with, they evaluate the overall
content of their posts, the values and morals that are shared by both parties, and their experience
with promoting products.”” TikTok influencers can portray a certain type of appeal to their
specific audience and use that as leverage in brand deal negotiations."

These factors could be incorporated into the three most used negotiation strategies of
communication, competition, and accommodation to successfully negotiate an agreed upon

brand deal between companies and TikTok influencers.
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